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Baseline 

Market failures 

Reduced student income 

Lack of internal capacity 

Consultancy under-delivers 

Threat of continued poor growth 



Opportunity 



Environment 



DEMAP

Stakeholders

Chamber

HE

DCLG

LEP

Councils

Industry

Market 



Growth Hub

one stop shop

no wrong doors

exisitng servies more easily engaged

unconcious incompetence

concious incompetence

Competition 
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innovation needs quality measures

customers

project scope

implementation

Stakeholders

exisitng

future

evidence

offers

baseline

financial impact

social impact

useful

not

growth

just engineering

workgroups

pilot solutions

measure success

reflect

disseminate

questionnaire

clarity quality focus

div/conv/em

Chamber

HE

DCLG

LEP

Councils

exisitng servies more easily engaged

unconcious incompetence

Product co-design 
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Questionnaire 









Pilot, Measure, Reflect 

•  Collate results 
• Disseminate  

 Staffordshire Chamber magazine 
 Press 

• Design products 
• Marketing 
•  Impact KPIs 
•  Fail Early / Fail Cheap 



Results 

Let you know next year! 
 
Thank you 
 
Questions? 
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